
Overview 
NCPRE is developing a leadership development program for HHMI, focusing on creating cultures of  
excellence: ones in which rigor, reproducibility, inclusion, integrity are created and sustained.   

The program is designed around common dilemmas faced in the specific environments of  HHMI researchers 
(HHMI investigators, lab leads, and the members of  their laboratories). It will be developed in collaboration 
with key members of  the HHMI community and piloted with Illinois partners at the Carl R. Woese Institute 
for Genomic Biology (IGB) and the Janelia Research Campus.  

Each module will engage participants by asking them to identify their values and goals, consider what biases 
they may hold, voice concerns effectively, work on diverse teams, and manage conflict, and the modules will 
be customized to HHMI’s needs and priorities. Topics will include leadership development, research ethics, 
and cultural awareness. 

PROGRAM GOALS

• Engage researchers, investigators, and lab members in discussions about issues faced in their environments 
• Encourage conversations that increase transparency and communication around difficult issues through a 

decision-making framework for addressing professional and ethical dilemmas 
• Help to inculcate respect, positive interactions, and empathy to prevent harassment, detrimental research 

practices, and cultural biases 
• Create a culture in the laboratories that minimizes unethical outcomes through improved interpersonal 

communication and values-based problem-solving to create intellectually productive, professionally 
exemplary, and personally rewarding research environments 

PILOT PHASE

• Help us to understand the professional environment and challenges faced, through contributions in focus 

groups and interviews 

• Pilot and comment on episodes as they emerge; provide feedback
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TOPIC KEY LEARNING OBJECTIVES

Mission and Values Explore role-based professional identity and values for a 
research scientist in the context of institutional missions

Responsible Conduct of Research Conduct research with integrity; go beyond compliance to 
ensure research is valuable, meaningful

Cultural Competency and Inclusion
Identify, understand, and develop tools to navigate cultural 

differences, cognitive biases, and assumptions that influence 
behavior to create a more inclusive culture

Power, Incivility and Harassment Identify, understand, and know how to manage uncivil behavior 
in the workspace

Leadership Development
Lab Leaders: Develop skills to influence, empower lab members.  
Lab Members: develop skills to become effective team members 

and eventual leaders

Bringing it all Together Provide tools for all participants to improve the working 
environment and produce meaningful research contributions


