LABS THAT WORK FOR EVERYONE

An Intentional Leadership Curriculum Tailored for Researchers at HHMI and Beyond

Module One

FOR LAB MEMBERS
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Professional Identity Team Work Mentoring Responsible Conduct
Identifying your values and your Being a good group member in Identifying and choosing good of Research Skills
leadership style; creating a an inclusive work environment; mentors; getting the most benefit Conducting excellent
professional persona dealing with conflict and difficult from the mentoring relationship; research with integrity
situations professionally dealing with feedback

FOR LAB LEADERS

Leadership Healthy Lab Environments Mentoring Responsible Conduct
Setting the tone for excellence in Creating collegiality among group Effectively guiding and developing of Research
research in an inclusive work members; addressing divisive the next generation Leading lab members to
environment; knowing yourself, your behaviors; dealing with difficult of diverse scientists do excellent research with integrity
values, and what works for you as a situations and conversations
leader
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